GLEN ROCKBOARD OF EDUCATION
Glen Rock, New Jersey 07452
DARIO VALCARCEL, JR. MEDIA CENTER
June 5, 2017
- COMMITTEE OF THE WHOLE AGENDA -

ROLL CALL
Dr. Ms. Ms. Mr. Mr. Ms. Mr. Ms. Mr.
Brennan | Carr | Hillock | Hirschberg | Jadick | McNabola | Ohri | Scarpelli | Torsiello
PRESENT
ABSENT

RECESS TO CLOSED SESSION: 7:00 PM
MOTION MADE BY SECONDED BY to approve
the following resolution:

Dr. Ms. Ms. Mr. Mr. Ms, Mr. Ms. Mr.
Brennan | Carr | Hillock | Hirschberg | Jadick | McNabola | Ohri | Scarpelli | Torsiello
YES
NO
ABSENT
ABSTAIN

BE IT RESOLVED BY THE GLEN ROCK BOARD OF EDUCATION that

WHEREAS, The Board of Education of Glen Rock must discuss personnel and legal matters
which includes the 2017/18 Business Administrator/Board Secretary Employment Contract, CSA
evaluation, Interim Superintendent update and HIB reports; and

WHEREAS, The aforesaid subjects are not appropriate subjects to be discussed in a public
meeting; and

WHEREAS, The aforesaid subjects to be discussed are within the exemptions which are
permitted to be discussed and acted upon in private session pursuant to P.L. 1975
Chapter 231; it is therefore,

RESOLVED, That the aforesaid subjects shall be discussed in private session by this Board at
the conclusion of the public segment of this meeting, and information pertaining thereto will be
made available to the public at the next regularly scheduled meeting, or as soon thereafter as
possible but no later than August 29, 2017, if reasons for non-disclosure no longer exist.
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CALL TO ORDER:

Immediately following Closed Session — Approximately 8:00 PM

Dr. Ms. Ms. Mr. Mr. Ms. Mr. Ms. Mr.
Brennan | Carr | Hillock | Hirschberg | Jadick | McNabola | Ohri | Scarpelli | Torsiello

PRESENT
ABSENT

FLAG SALUTE

ADEQUATE NOTICE OF MEETING

In accordance with P.L.. 1975 Chapter 231, notice of tonight's meeting was mailed to

The Record and The Ridgewood News on January 10, 2017. Notice of this meeting was also
mailed to the Borough Clerk and was posted on the bulletin board of the Board

of Education Office in the Administration Building on the same date. Copies of the procedures
in effect for Regular Board Meetings are available for the public at tonight's meeting.

MISSION STATEMENT

The Glen Rock School District founded on principles of education, in partnership with a
supportive community, provides an exceptional education to all students to cultivate resilient,
responsible and engaged global citizens.

STATEMENT TO THE PUBLIC

Often times it may appear to members of our audience that the Board of Education takes action
with very little comment and in many cases by unanimous vote. Before a matter is placed on the
agenda at a public meeting, the administration has thoroughly reviewed the matter with the
Superintendent of Schools. If the Superintendent of Schools is satisfied and Board of Education
President concurs that the matter is ready to be presented to the Board of Education, it is then
placed on the agenda at the next Board of Education meeting. The members of the Board work
with the administration and the Superintendent of Schools to assure that they fully understand the
matter. After the Committee of the Whole approves the matter, it is placed on the agenda for
action at a public meeting. In rare instances, matters are presented to the Board of Education for
discussion at the same meeting that final action may be taken.
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RECOMMENDED TIMEFRAME

NO MORE THAN 20 MINUTES PER CONTENT AREA

PRESENTATIONS

Recognition of Athletes
Presenters: Mr. John Arlotta and Mr. Frank Violante

2017-18 Bergen County Teacher of the Year Awards
Presenter: Mr. Bryon Torsiello

Recognition of Twenty Five Years of Service
Presenter: Mr. Bryon Torsiello

Brief Recess

Auditor Follow-up
Presenter: Mr. Paul Lerch - Lerch, Vinci & Higgins

PERSONNEL

> Personnel
o Discussion
®  Request from High School for class overages
m  Request for new Byrd School club
c Old Business
¢ New Business/Regular Public meeting items
¢ Actionable items

COMMITTEE OF THE WHOLE
AGENDA - June 5, 2017

PERSONNEL RESOLUTIONS
Motion made by Seconded by to approve
Resolutions P1 through P11 as listed below.
Dr. Ms. Ms. Mr. Mr. Ms. Mr. Ms. Mr.
Brennan | Carr | Hillock | Hirschberg | Jadick | McNabola | Ohri | Scarpelli | Torsiello
YES
NO
ABSENT
ABSTAIN

P1.  Be it resolved that the Board, upon the recommendation of the Chief School
Administrator, retroactively approves the home instruction for High School student ID#
206747 as required May 15, 2017 through June 22, 2017 with two (2) hours of core

subjects per week at the rate of $40 per hour:
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Home Instructor Subject
Stephanie Kramer English 12
Anna Maria Creighton Algebra IT

P2. Be it resolved that the Board, upon the recommendation of the Chief School
Administrator, approves the appointment of the following district substitutes for the
2016-2017 school year:

Name Category Certification Status

(3ail Pazan Teacher NJ County Certification

P3. Be it resolved that the Board, upon the recommendation of the Chief School
Administrator, approves the initial tenure track appointment of the following certificated
staff for the 2017-2018 school year.

Name School Position Start Step Account Number
Date {Salary)
Kimberly Crooks | High English 91172017 BA/Step 4 11.140.100.101.20.04.213
$52,600.

Denise lannelli Central Resource 9/1/2017 MA/Step 8 11.213.100.101.11.49.213
Center Pro-rated
Program to $34,279
(0.5)

P4.  Be it resolved that the Board, upon the recommendation of the Chief School
Administrator, approves the appointment of the following long-term replacement
athletic trainer for the 2017-2018 school year:

Name School Position Start/End Step Account Number
Date (Salary)
Jamie Hricay High Athletic 9/1/117- BA/Step 3 11.402.100.100.20.30.073
Trainer 3/16/18 $51,260.
Prorated to
$33,575.30

P5. Be it resolved that the Board, upon recommendation of the Chief School Administrator,
retroactively approves the appointment of the following lunchroom aide effective May
24,2017 through June 22, 2017:
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School Name Step Salary Days Account #
per Hour per
Week
Byrd Linda Cubby 1 $18.50 5 11.000.262.107.10.44.216

P6. Be it resolved by the Glen Rock Board of Education that the Board, upon
recommendation of the Chief School Administrator, approves the appointment of
the following extra-compensation high school coaching positions, for the Fall season
of the 2017-2018 school year:

Name Coaching Position Stipend Account #
Mike Corby Site Manager $1,882.68* 11.402.100.100.20.30.074
Corey Fitzpatrick Site Manager $1,882.66%* 11.402.100.100.20.30.074
Chris Fox Site Manager $1,882.66% 11.402.100.100.20.30.074
Jim Kurz Head Football $9.878. 11.402.100.100.20.30.064
Daniel Polles Ass't Football $6,801. 11.402.100.100.20.30.064
Mike Escalante Ass’t Football $6,801, 11.402.100.100.20.30.064
Jeff Kresch Ass’t Football $6,801. 11.402.100.100.20.30.064
Doug Tenga Ass’t Football $6,801. 11.402.100.100.20.30.064
Jayson LaVorne Ass’t Football $3,400.50+* 11.402.100.100.20.30.064
Kyle McCourt Ass’t Football $3,400.50%* 11.402.100.100.20.30.064
Casey Schick Head Boys Soccer $7,702. 11.402.100.100.20.30.065
Lona Ozrek Head Girls Soccer $7,702, 11.402.100.100.20.30.065
Melissa Gustray Ass’t Girls Soccer $5,319, 11.402.100.100.20.30.065
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Art Erickson. Ass’t Girls Soccer 55,319 s 11.402.100.100.20.30.065
Bonnie Zimmermann Head Girls Tennis $5,995. 11.402.100.100.20.30.067
Kelly Miller Ass’t Girls Tennis $4,142. 11.402.100.100.20.30.067
Matthew Kingsley Head Volleyball $5,995. 11.402.100.100.20.30.059
Kathleen Walter Ass’t Volleyball $4142. 11.402.100.100.20.30.059
Alyssa Sedlak Ass’t Volleyball 34142, 11.402.100.100.20.30.055
Alyssa Perry Head Cheerleading $3,644. 11.402.100.100.20.30.071
Anthony Judilla Cross Country {Boys) $5,995. 11.402.100.100.20.30.063
Stacie Gallo Cross Country (Girls) $5,995. 11.402.100.100,20.30.063
Jason Mitlelmann Fall Weight Room $3,253. 11.402.100.100.20.30.074

* 3 site managers will split one stipend
*+2 coaches will split one stipend
*+% filled depending on numbers

P7.  Beitresolved by the Glen Rock Board of Education that the Board, upon
recommendation of the Chief School Administrator, approves the appointment of
the following extra-compensation middle school coaching positions, for the Fall
season of the 2017-2018 school year:

Name Coaching Position Stipend Account #
Sabrina Rubinsky Volleyball $2,950. 11.402.100.100.20.30.059
Ashley Yancy Girls Soccer $2,950. 11.402.100.100.20.30.065
Sergio Fernandez Boys Soccer $2,950. 11.402.100.100.20.30.065
JP McCarten Cross Country $2,950. 11.402.100.100.20.30.063
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Janet Welsh Cross Country $2,950. 11.402.100.100.20.30.063

P8.  Be it resolved that the Board, upon the recommendation of the Chief School
Administrator, accepts with regret, the resignation of the following staff for personal

reasons:
Name Position Effective Date
Kristine Rodriguez Grade 4 - Hamilton School 71172017
Carolyn Helmig Grade 2 - Hamilton School 7/1/2017

P9.  Be it resolved that the Board, upon the recommendation of the Chief School
Administrator, accepts with regret, the resignation of the following staff for retirement
reasons, in accordance with the provisions of the GRBOE/GREA negotiated agreements:

Name Position Effective Date

L. Hartmann Media Center Specialist - High School /172017

P10. Be it resolved that the Board, upon recommendation of the Chief School Administrator,
approves a request for 15 hours of classroom observation for Christina Mitas, a student at
Felician University, at Central School with Julie Burnet as cooperating teacher, at no cost
to the Board for the 2016-2017 school year.

P11. Be it resolved that the Board, upon the recommendation of the Chief School Administrator,
approves employment of the following personnel as summer maintenance workers through
August 31, 2017; not to exceed a total of $16,500 in accordance with the 2017-18 Schoocl

Year Budget:
Name Hourly Rate Account Nomber
Brian Sullivan $12.50 11.000.262.100.32.19.713
Corey Lange $12.50 11.000.262.100.32.19.713
William Crispino $12.50 11.000.262.100.32.19.713
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Timothy Miller $ 950 11.000.262.100.32.19.713

GENERAL

> (Governance

o Discussion

m Community Planning Action Plans 2017-2020
© Old Business

m Critical Incident Response Plan
o New Business/Regular Public meeting items
Policy 6151 - Class Size
Regulation 6151 - Class Size Regulation
Regulation 5111 - Admission
Regulation 6161.1 - Guidelines for Evaluation and Selection of
Instructicnal Materials
© Actionable items

GENERAL RESOLUTIONS
Motion made by Seconded by to approve
Resolutions G1 as listed below,
Dr. Ms. Ms. Mr. Mr. Ms. Mr, Ms. Mr.
Brennan | Carr | Hillock | Hirschberg | Jadick | McNabola | Ohri | Scarpelli | Torsiello
YES
NO
ABSENT
ABSTAIN
G1. Beitresolved that the Board, upon recommendation of the Chief School Administrator,

recommends reaffirmation of the following policy and regulation:
(Attached as Appendix A)

Policy 5131.2 Harassment, Intimidation and Bullying

Regulation 5131.2 | Harassment, Intimidation and Bullying

> Instruction and Program

o Discussion

o 0ld Business

¢ New Business/Regular Public meeting items
¢ Actionable items
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BUSINESS

> Fiscal Management/Operations
o Discussion
o Qld Business
o New Business/Regular Public meeting items
© Actionable items

OTHER

> Liaisons

Motion made by Seconded by to affirm the
decisions made in HAMHIB1617-001, HIBMS1617-004 and HSHIB1617-006 as reported by the
Chief School Administrator during the May 8, 2017 Closed Session meeting.

Dr. Ms. Ms. Mr. Mr. Ms. Mr. Ms. M,
Brennan | Carr { Hillock | Hirschberg Jadick McNabola | Ohri Scarpelli i Torsiello
YES
NO
ABSENT
ABSTAIN

PUBLIC COMMENTS - AGENDA ITEMS ONLY

The rules for public input at board meetings are contained in Glen Rock Regulation 1120 - copies
are available at each meeting.

Meeting opened to public comments at PM.

Meeting closed to public comments at PM.
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ADJOURNMENT
Motion made by Seconded by that the
Committee of the Whole Meeting of June 5, 2017 be adjourned at PM.
Dr. Ms. Ms. Mr. Mr. Ms. Mr. Ms. Mr.
Brennan | Carr | Hillock | Hirschberg | Jadick | McNabola | Ohri | Scarpelli | Torsiello
YES
NO
ABSENT

ABSTAIN
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GLEN ROCK BOARD OF EDUCATION FILE CODE: 5131.2
Gien Rock, NJ 07452 Policy

HARASSMENT, INTIMIDATION AND BULLYING

The board of education prohibits acts of harassment, intimidation, or bullying. A safe and civil
environment in school is necessary for pupils to learn and achieve high academic standards.
Harassment, intimidation, or bullying, like other disruptive ar violent behaviors, is conduct that
disrupts both a pupil's ability to learn and a school’s ability to educate in a safe environment.
Since pupils learn by example, school administrators, faculty, staff and volunteers should be
commended for demonstrating appropriate behavior, treating others with civility and respect,
and refusing to tolerate harassment, intimidation or bullying.

All schools shall publish this policy in the school handbook, post it on the web site and have
copies available in the school office.

Definitions:

“Harassment, intimidation, or bullying” means any gesture, written, verbal or physical act, or
technological threat whether it be a single incident or a series of incidents that takes place on
school property, at any school sponsored function, geing to and/or from school, or off school
grounds that substantially disrupts or interferes with the orderly operation of the school or the
rights of other pupils and
A. |s reasonably perceived to be motivated by an actual or perceived characteristic, including

but not limited to race, color, religion, ancestry, national origin, gender, sexual orientation,

gender identity and expression, a mental, physical or sensory disability; social standing, or
by any other distinguishing characteristic; and

. A reasonable person should know, under the circumstances, that the act(s) will have the
effect physically or emotionally harming a pupil or damaging a pupil’'s property, or placing a
pupil in reasonable fear of physical or emoticnal harm to his/her person or damage to
his/fher property; or

. Has the effect of insulting or demeaning any pupil or group of pupils;

. Creates a hostile “educational environment for the pupil by interfering with the pupil’'s
education or by severely or pervasively causing physical or emotional harm to the pupil;

“Technology threat” means threats or acts of harassment, intimidation or bullying, made
using any modern or electronic forms of communication including but not limited to: cell
phones, pagers, text messages, e-mails, chat rooms or blogs, websites, instant
messengers, fax machines, voicemail or any other channel of communication.

. “Threat” means any communication in which the content or message is intended or may be
perceived as jeopardizing the safety or physical and/or emotional integrity of a member of
the school community.

"Member of the school community” includes all pupils, teachers, school administrators, staff
members, school board members, school employees and volunteers.

Page 1 0of 13
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HARASSMENT, INTIMIDATION AND BULLYING (continued)

Definitions: (continued)

Acts of harassment, intimidation, or bullying may also involve a pupil exercising power and
control over anather pupil, in either isolated incidents {e.g., intimidation, harassment) or patterns
of harassing or intimidating behavior (e.g., bullying).

Palicy adoption and distribution
A policy on harassment, intimidation and bullying shall be adopted through a process that

includes representation of parents/guardians, school employees, volunteers, pupils,
administrators and community representatives. It shall be posted on the district’'s website as
well as the website of each school with direct links on the school and district home pages to the
policy. The policy shall be reviewed annually and shall be distributed annually to all school
employees, contracted service providers who have contact with pupils, school volunteers, pupils
and parents who have children enrolled in a school in the school district, along with a statement
explaining that the policy applies to all acts of harassment, intimidation and bullying, that occur
on school property, at schoal-sponsored functions or on a school bus and, as appropriate, acts
that occur off school grounds.

Notice of the district's policy shall appear in the pupil handbook and all other publications of the
school district that set forth the comprehensive rules, procedures and standards for schools
within the school district.

The name, school phone number, school address and school email address of the district anti-
bullying coordinator be listed on the home page of the district's website. Each school’'s website
home page shall list the name, school phone number, school address and school email address
of the school anti-bullying specialist and the district's anti-bullying coordinator. The information
concerning the district anti-bullying coordinator and the school anti-bullying specialists shall also
be maintained on the department of education’s website.

A copy of the palicy on harassment, intimidation and bullying shall be transmitted to the
executive county superintendent no later than September 1, 2011,

Training

The chief school administrator and the principals shall provide training on the school district's
harassment, intimidation, or bullying policies ta school employees, contracted service providers
and volunteers who have significant contact with pupils. The training shall include instruction on
preventing bullying on the basis of the protected categories enumerated in the statutes and
other distinguishing characteristics that may incite incidents of discrimination, harassment,
intimidation or bullying. The school district’s employee training program shall include information
regarding the school district policy against harassment, intimidation or bullying, which shall be
provided to full-time and part-time staff, contracted service providers and school volunteers who
have significant contact with pupils.

The chief school administrator shall develop and implement a process for annually discussing
the school district policy on harassment, intimidation and builying with pupils. The chief school
administrator and the principals shall annually conduct a re-evaluation, reassessment, and
review of the harassment, intimidation and bullying policy, with input from the school anti-
bullying specialists, and recommend revisions and additions to the policy as well as to
harassment, intimidation and bullying prevention programs and approaches based on the
findings from the evaluation, reassessment, and review. All policy revisions shall be transmitted
to the executive county superintendent.
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HARASSMENT, INTIMIDATION AND BULLYING (continued)

Expected Behavior
Consistent with their levels of development, maturity and demonstirated capabilities, pupils are

expected to conduct themselves with a proper regard for the rights and welfare of other pupils
and school staff, the educational purpose underlying all school activities, and the care of schaol
facilities and equipment, consistent with the student code of conduct.

Standards for pupit behavior must be set cooperatively through interaction among the pupils,
parent(s) or legal guardian(s), and staff and community members, to produce an atmosphere
that encourages pupil growth in self-discipline. The development of this atmosphere requires
respect for self and others, as well as for school district and community property on the part of
pupils, staff, and community members.

Pupils are expected to behave in a manner that creates a supportive learning environment for
themselves and others. The board believes the best discipline is self-imposed, and it is the
responsibility of school district staff to use disciplinary situations as opportunities to help pupils
learn to assume and accept responsibility for their behavior and the consequences of their
behavior. Staff members who interact with pupils shall apply the best practices designed to
prevent discipline problems and o encourage pupils’ abilities to grow in self-discipline.

General guidelines for pupil conduct have been developed by the chief school administrator, in
conjunction with school staff, volunteers, and appropriate community organizations and
approved by the hoard. These guidelines were developed based on accepted care ethical
values from broad community involvement with input from parent(s) or legal guardian(s) and
other community representatives, school employees, volunteers, pupils and administrators.
These guideiines for pupil conduct are suited to the age level of the pupils and the mission and
physicai facilities of the individual schools in the district. This policy requires all pupils in the
district to adhere to these rules and guidelines and to submit to such disciplinary measures as
are appropriately assigned for infraction of these rules and guidelines. The district prohibits
active and passive support of harassment, intimidation, or bullying. Pupils are encouraged to:
A. Walk away from acts of harassment, intimidation and bullying when they see them; and/or

B. Constructively attempt to stop acts of harassment, intimidation and bullying; and/or

C. Provide support to pupils who have been subjected to harassment, intimidation and builying;
and/or

D. Report acts of harassment, intimidation and bullying to the designated school staff.

Pupils are required to conform to reasonable standards of socially acceptable behavior, respect
the person, property and rights of others, obey constituted autherity, and respond to school
district teaching, support, and administrative staff. All relevant personal factors and
environmental factors shall be considered in determining the appropriate remedial measures.
Each principal will develop and provide a schoaol-based program for appropriate recognition of
positive reinforcement for good conduct, seif-discipline, good citizenship and academic success.

The chief school administrator will provide annually to pupils and their parent(s) or legal
guardian(s) the rules of the district regarding pupil conduct, pupils' due process and other rights.
This policy will appear in all publications of the school district's comprehensive rules,
procedures, and standards of conduct for schools within the district, including pupil handbooks.
Provisions will be made for informing parent(s) or legal guardian(s) whose primary language is
other than English.
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HARASSMENT, INTIMIDATION AND BULLYING {continued)

Consequence and Appropriate Remedial Actions

The following factors will be considered in determining the appropriate response to pupils who
commit one or more acts of harassment, intimidation, or bullying:

1. The developmental and maturity levels of the parties involved;

2. The levels of harm;

3. The surrounding circumstances;

4. The nature of the behavior(s);
5
6
7

Past incidences or continuing patterns of behavior;
The relationships between the parties invelved; and
The context in which the alieged incidents occurred.

Concluding whether a particular action or incident constitutes a violation of this policy requires a
determination based on all of the facts and surrounding circumstances. An appropriate
consequence will be determined after meaningful consideration of these factors. Consequences
and appropriate remedial action for pupils who commit acts of harassment, intimidation, or
bullying may range from positive behavioral interventions up to and including suspension or
expulsion. The appropriate consequence will be consistent with the case law, federal and state
statutes, and district/school policies and regulations. Remedial measures shall be designed to
correct the problem behavior; prevent another occurrence of the problem; protect and provide
support for the victim of the act; and take corrective action for documented systemic problems
related to harassment, intimidation or bullying.

Since bystander reaction toward harassment, intimidation or bullying can support or discourage
these behaviors, the Glen Rock Board of Education prohibits active or inactive support for
harassment, intimidation or bullying. The board encourages pupils to walk away from these
when they see them occur, and/or to support fellow pupils who constructively attempt to stop
these acts and/or report them to the designated school authority.

Anti-Bullying Personnel

Existing personnel and resources shall be used to fill these positions whenever possibie.

The chief school administrator shall appoint an anti-bullying coordinator who shalt:

A. Be responsible for coordinating and strengthening the school district’s policies to
prevent, identify, and address harassment, intimidation, and bullying of pupils;

B. Collaborate with district school anti-bullying specialists, the board of education, and the
chief school administrator to prevent, identify, and respond to harassment, intimidation, and
bullying of pupils in the district;

C. Provide data, in collaboration with the chief school administrator, to the department of
education regarding harassment, intimidation, and bullying of pupils;

D. Meet at least twice annually with the individual school’'s anti-bullying specialists and

E. Execute such other duties related to school harassment, intimidation, and bullying as
requested by the chief school administrator.

The principal in each school shall appoint a school anti-bullying specialist. When a school
guidance counselor, school psychologist, or another individual similarly trained is currently
employed in the school, the principal shall appoint that individual to be the school anti-bullying
specialist. If no such individual exists, the principal shall appoint a school anti-bullying specialist
from currently employed school personnel.

Page 4 ¢
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HARASSMENT, INTIMIDATION AND BULLYING (continued)

Anti-Bullying Personnel (continued)
The schoof anti-bullying specialist shall:
. Chair the school safety team;

. Lead the investigation of incidents of harassment, intimidation, and bullying in the school;
and

. Act as the primary school official responsible for preventing, idenfifying, and addressing
incidents of harassment, intimidation, and bullying in the school.

Schoal Safety Teams

The district shall form a school safety team in each school to develop, foster, and maintain a
positive school climate by focusing on the on-going, systemic process and practices in the
school and to address school climate issues such as harassment, intimidation, or builying. A
school safety team shall meet at least twice a year and shall consist of the principal/designee
who, if possible, shall be a senior administrator in the school and the following principal
appointees:

A. Ateacher in the school;

B. A school anti-bullying specialist;

C. A parent of a pupil in the school; and

D. Other members to be determined by the principal.

The school anti-bullying specialist shall serve as the chair of the school safety team. The school
safety team shall:

A. Receive any complaints of harassment, intimidation, or bullying of pupils that have been
reported to the principal;

. Receive copies of any report prepared after an investigation of an incident of harassment,
intimidation, or bullying;

. ldentify and address patterns of harassment, intimidation, or bullying of pupils in the school;

. Review and strengthen school climate and the policies of the school in order to prevent
and/or address harassment, intimidation, or bullying of pupils;

. Educate the community, including pupils, teachers, administrative staff, and parents, to
prevent and/or address harassment, intimidation, or bullying of pupils;

. Participate in the required training and other training which the principal or the anti-bullying
coordinator may request;

. Collaborate with the district anii-bullying coordinator in the callection of district-wide data
and in the development of district policies to prevent and address harassment, intimidation,
or bullying of pupils; and

. Execute such other duties related to harassment, intimidation, and bullying as requested by
the principal or the anti-bullying coordinator.
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HARASSMENT, INTIMIDATION AND BULLYING (continued)

School Safety Teams (continued)
The members of a school safety team shall be provided professional development opportunities
that address effective practices of successful school climate programs or approaches.

A parent who is a member of the school safety team shall not participate in any activities of the
team which may compromise the confidentiality of a pupil.

Reporting Procedure

All acts of harassment, intimidation, or bullying shall be reported verbaily to the principal on the
same day when the school employee or contracted service provider witnessed or received
reliable information regarding any such incident. The principal shall inform the parents or
guardians of all pupils involved in the alleged incident, and may discuss, as appropriate, the
availability of counseling and other intervention services. All acts of harassment, intimidation, or
bullying shall be reported in writing to the principal within two school days of when the school
employee or contracted service provider witnessed or received reliable information that a pupil
had been subject to harassment, intimidation, or bullying. Reports by pupils, parents and/or
visitors may be made anonymously, but formal disciplinary action shall not be based solely on
the basis of an anonymous report.

A board member, school employee, contracted service provider with contact with pupils. pupil or
volunteer who has who has witnessed or has reliable information about an act of harassment
intimidation or bullying shall immediately report the incident to the individual designated by this
policy or to any school administrator or safe schools resource officer who shall immediately
institute the district's procedures concerning bullying. A school administrator who receives such
a report, or shouid have known of such an incident, and fails to take sufficient action to minimize
or eliminate the harassment, intimidation or bullying may be subject to disciplinary action.

A member of a board of education or a school employee who promptly reports an incident of
harassment, intimidation or bullying, to the appropriate school official designated by the school
district's policy, or to any school administrator or safe schools resource officer, and who makes
this report in compliance with the procedures in the district's policy, is immune from a cause of
action for damages arising from any failure to remedy the reported incident.

Investigation
The Glen Rock Board of Education requires a thorough and complete investigation fo be

conducted for each report of an alleged incident of harassment, intimidation or bullying. The
investigation shall be initiated by the principal or the principal's desighee within one school day
of the report of the incident and shall be conducted by a school anti-bullying specialist. The
principal may appoint additional personnel to assist in the investigation.

The investigation shall be completed as soon as possible, but not later than 10 school days from
the date of the written report of the incident of harassment, intimidation, or bullying. The schooi
anti-bullying specialist may amend the ariginal report of the results of the investigation to reflect
the information received after the report has been submitted to ensure there is an accurate and
current record of the facts and activities concerning the reporied incident.

The results of the investigation shall be reported to the chief school administrator within two
school days of the completion of the investigation. The chief school administrator shall assure
the code of pupil conduct has been implemented and shall:

A. Provide intervention services,
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Investigation (continued)
B. Establish training programs {o reduce harassment, intimidation, or bullying and

enhance school climate,
C. Impose discipline,
D. Order counseling as a result of the findings of the investigation, or
E. Take or recommend other appropriate action.

The results of the investigation shall be reported to the board of education no later than the
board meeting following the completion of the investigation, along with information on any
consegquences imposed under the code of pupil conduct, intervention services provided,
counseling ordered, training established, or other action taken or recommended by the chief
school administrator.

Parents/ guardians of the pupils who are parties to the investigation shall be entitled to receive
information about the investigation in accordance with federal and state law and regulation.
This information shall be provided in writing within 5 school days after the results of the
investigation are reported to the board, in accordance with federal and state law and regulation.
The information shall include:

A. The nature of the investigation,

B. Whether the district found evidence of harassment, intimidation, or bullying, or
C. Whether discipline was imposed or services provided to address the incident

A parent or guardian may request a hearing before the board after receiving the information.
The hearing shall be held within 10 days of the request. The board shall meet in executive
session for the hearing to protect the confidentiality of the pupils. At the hearing the board may
hear from the school anti-bullying specialist about the incident, recommendations for discipline
or services, and any programs instituted to reduce such incidents prior to rendering a decision.

At the next regularly scheduled board of education meeting following its receipt of the report, the
board shall issue a decision, in writing, to affirm, reject, or modify the chief school
administrator's decision. The board’s decision may be appealed to the commissioner of
education, no later than the 90 days after the issuance of the board’s decision; and a parent,
pupil, guardian, or organization may file a complaint with the division on civil rights within 180
days of the occurrence of any incident of harassment, infimidation, or bullying based on
membership in a protected group.

The chief school administrator shall establish record-keeping practices that document the
incidents reported and the resolution of those incidents and that create a defensible record
which demonstrates the district's efforts of reduce harassment, intimidation and bullying.

A school administrator who receives a report of harassment, intimidation, or bullying from a
district employee, and fails to initiate or conduct an investigation, or who should have known of
an incident of harassment, intimidation, or bullying and fails to take sufficient action to minimize
or eliminate the harassment, intimidation, or bullying, may be subject to disciplinary action.
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Response fo Incident of Harassment: Intimidation or Bullying

Some acts of harassment, intimidation, or bullying may be isolated incidents requiring the
school respond appropriately to the individual(s) committing the acts. Other acts may be so
serious or part of a larger pattern of harassment, intimidation or bullying that require a response
either at the classroom, school building, school district level, or by law enforcement officials.
The range of ways to respond to an incident shall be defined by the school anti-bullying
specialist (ABS) in conjunction with the principal and but shall include an appropriate
combination of counseling, support services, intervention services, and other programs, as
defined by the commissioner. Consequences and appropriate remedial actions for pupils who
commit an act of harassment, intimidation, or bullying range from positive behavior interventions
up to and including suspension or expulsion, as permitted under New Jersey statute and code.

Consequences and remedial measures for a pupil who commits an act of harassment,
intimidation or bullying shali be varied and graded according to the nature of the hehavior, the
developmental age of the pupil and the pupil's history of problem behaviors and performance.
Consequences shall be consistent with the board approved code of pupil conduct and
statute. Consequences and remedial measures shall be designed to

¢ Correct the behavior problem;

» Prevent another reoccurrence of the problem;

s Protect and provide support for the pupil; and

* Take corrective action for documented systemic problems related to harassment,

intimidation or bullying.

In considering whether a response beyond the individual is appropriate, school officials shall
consider the nature and circumstances of the act, the degree of harm, the nature and severity of
the behavior, past incidences or past or continuing patterns of behavior, and the context in
which the alleged incident(s) occurred. Institutional (i.e., classroom, school building, school
district) responses can range from school and community surveys, to mailings, to focus groups,
to adoption of research-based HIB prevention program models, to training for certificated and
non-certificated staff, to participation of parents and other community members and
organizations, to small or large group presentations for fully addressing the actions and the
school's response to the actions, in the context of the acceptable pupil and staff member
behavior and the consequences of such actions, and to the involvement of law enforcement
officers, including safe schools resource officers.

This policy and the code of pupil conduct shall apply to instances when a school employee is
made aware of alleged harassment, intimidation or bullying occurring off school grounds when:
o The alleged harassment, intimidation or bullying has substantially disrupted or interfered
with the orderly operation of the school or the rights of other pupils; and either

» A reasonable person should know, under the circumstances, that the alleged behavior
will have the effect of physically or emotionally harming a pupil or damaging the pupil's
property, or placing a pupil in reasonable fear of physical or emotional harm fo his
person or damage to his property; or

The alleged behavior has the effect of insulting or demeaning any pupil or group of
pupils; or

The alleged behavior creates a hostile educational environment for the pupil by
interfering with a pupil's education or by severely or pervasively causing physical or
emotional harm to the pupil.
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Response to Incident of Harassment: Intimidation or Bullying {continued)

The responses to harassment, intimidation, or bullying that occurs off school grounds shall be
consistent with the board of Education’s code of pupil conduct and other provisions of the
board’s policy on harassment, intimidation, or bullying.

Discipline of Pupils
For every incident of HIB, the school officials must respond appropriately to the individual or

individuals who committed the act. The range of responses to confirmed harassmernt,
intimidation and bullying acts should include individual, classroom, school or district responses,
as appropriate to the findings from each incident.

» Individual responses may include positive behaviaral interventions (e.g., peer mentoring,
short-term counseling, life skills groups) and punitive actions (e.g., detention, in-school
or out-of-school suspension, expulsion, law enforcement report or other legal action).
Classroom responses may include class discussions about an incident of HIB, role
plays, research projects, observing and discussing audio-visual materials on these
subjects and skill-building lessons in courtesy, tolerance, assertiveness and confiict
management.

Schooal responses may include theme days, learning station programs, parent pregrams
and information disseminated to pupils and parents, such as fact sheets or newsletters
explaining acceptable uses of electronic and wireless communication devices or
strategies for fostering expected pupil behavior.

District-wide responses may include community involvement in policy review and
development, professional development programs, adoption of curricula and school-wide
programs, coordination with community-based organizations (e.g., mental health, health
services, health facilities, law enforcement officials, faith-based organizations) and
disseminating information on the core ethical values adopted by the district board of
education's code of pupil conduct,

In considering whether a response beyond the individual level is appropriate, the administrator
will consider the nature and circumstances of the act, the level of harm, the nature of the
behavior, past incidences, past or continuing patterns of behavior, and the context in which the
alleged incident(s) occurred.

In all instances, the district shall respond in a manner that provides relief o victims and does not
stigmatize victims or further their sense of persecution. In providing support for the victims of
harassment, intimidation and bullying the district may provide:
* Counseling;

Teacher aides;

Hallway and playground monifors;

Schedule changes;

Before- and after-school supervision;

School transpartation supervision;

School transfers;

Therapy.

Reprisal or Retaliation Prohibited

The district board of education prohibits a board of education member, school employee,
confracted service provider who has contact with pupils, school volunteer or pupil from engaging
in reprisal, retaliation or false accusation against a victim, witness, one with reliable information
or any other person who has reliable information about an act of harassment, intimidation or
bullying or who reports an act of harassment, intimidation or bullying. The consequence and
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appropriate remedial action for a person who engages in reprisal or retaliation shall be
determined by the principal or his/her designee after consideration of the nature and
circumstances of the act, in accordance with case law, Federal and State statutes and
regulations, and district policies and procedures.

Acts of reprisal or retaliation can have a chilling effect on a school environment and can create
an atmosphere where alleged violations of this policy are not reported. It is important to
establish and maintain the norm that all suspected acts of reprisal or retaliation are taken
seriously and appropriate responses are made, in accordance with the totality of the
circumstances. [nconsistent applications of appropriate responses to acts of reprisal or
retaliation can contribute to the culture of violence that this policy is intended to prevent.

Conseguences For False Accusation

Consequences and appropriate remedial action for a pupil found to have falsely reported on
pupil on pupil incidents as a means of harassment, intimidation, or bullying range from positive
behaviaral intervention up to and including suspension or expulsion, as permitted under New
Jersey statute and code.

Consequences and appropriate remedial action for a school employee found to have falsely
reported on pupil on pupil incidents-as a means of harassment, intimidation or bullying shall be
disciplined in accordance with district policies and procedures.

Consequences and appropriate remedial action for a visitor or volunteer, found to have falsely
accused another person as a means of harassment, intimidation, or bullying shall be determined
by the principal or his/her designee, after consideration of the nature and circumstances of the
act, including reports to appropriate law enforcement officials.

Harassment. Intimidation and Bullying Prevention Programs
The chief school administrator shall develop an annual process for the principal(s) to discuss
the school district's policy on harassment, intimidation, and bullying with pupils.

Pursuant to statute:
A. Information regarding the district's harassment, intimidation, and bullying policy shall be
incorporated into a school's employee training program.

. The district shall provide training on the school district’s harassment, intimidation, and
bullying policies to school employees and volunteers who have significant contact with
pupils and develop a process for discussing the school district’s harassment, intimidation
and bullying policies with pupils.

. The school district may apply to the commissioner of education for additional costs due to
the implementation of the relevant statuies.

Staff Development
Staff members are encouraged to become trained in skills and strategies for developing pupil

self-discipline and to apply best practices for positive behavioral interventions. Therefore, this
policy will serve as an opportunity to prepare staff to prevent and effectively intervene with
instances of harassment, intimidation and bullying, as well as to use the policy as a prevention
tool by explaining to pupils the district's expectations for their behavior, consistent with the
provisions of the district’s policy. For pupils fo demonstrate preferred behaviors, it is important
that they have a clear understanding of the district's expectations under the policy, the reasons
for and benefits of the policy, as well as the consequences for viclations of the palicy.
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Staff Development (continued)

It is mainly through explanation and dialogue with pupils, parents and staff that the district can
clearly distinguish, for example, “friendly teasing” and “rough and tumble play” from harassment,
intimidation and bullying. It is also through dialogue and discussion that the district can help
pupils and staff discern between "telling” or responsible “reporting” (which is intended to keep
someone from getting hurt) of acts of harassment, intimidation and bullying from “ratting” or
“tattling.” The employees of the Glen Rock School District are encouraged to use experiential
learning techniques, such as role playing situations and other demonstration and modeling
strategies in its information activities for pupils and staff.

School Reports on Harassment, Intimidation and Bullying

At a public board of education meeting once each semester, the chief school administrator shall
report on acts of violence, vandalism, harassment, intimidation and bullying that occurred during
the reporting period. The report shall include:

A. The number of reports of harassment, intimidation, or bullying,

. The status of all investigations,
. The nature of the bullying based on one of the protected categories,

. The names of the investigators, the type and nature of any discipline imposed on any
pupil engaged in harassment, intimidation, or bullying, and

. Any other measures imposed, training conducted, or programs implemented, to reduce
harassment, intimidation, or bullying.

The information shall alsa be reported once during each reporting period to the department of
education. The report must include data broken down by the enumerated categories and data
broken down by each school in the district, in addition to district-wide data.

it shall be a violation to improperly release any confidential information not authorized by federal
or state [aw for public release.

The report shall be used fo grade each school for the purpose of assessing its effort to
implement policies and programs consistent with the Anti-Bullying Bill of Rights. The district
shall receive a grade determined by averaging the grades of all the schools in the district. The
grade received by a school and the district shall be posted on the homepage of the school’'s
website. The grade for the district and each school of the district shall be posted on the
homepage of the district's website. A link to the repart shall be available on the district's
website. The information shall be posted on the websites within 10 days of the receipt of a
grade by the school and district.

Verification of the reports on violence vandalism, and harassment, intimidation, or bullying shall
be part of the State's monitoring of the district, and the State board of education shall adopt
regulations that impose a penalty on a school employee who knowingly falsifies the report. The
board of education shall provide ongoing staff training, in cooperation with the department of
education, in fulfilling the reporting requirements.

The majority representative of the school employees shall have access monthly to the number
and disposition of all reported acts of school violence, vandalism, and harassment, intimidation,
or bullying.
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School Reports on Harassment, [ntimidation and Bullying (continued)
The state issue report card shall include data identifying the number and nature of all reports of
harassment, intimidation and bullying.

Classified Pupils
Classified pupils are subject to the same disciplinary procedures as nondisabled pupils and may
be disciplined in accordance with their IEP. However, before disciplining a classified pupil, it
must be determined that:

e The pupil's behavior is not primarily caused by his/her educational disability;

o The program that is being provided meets the pupil's needs.

Staff shall comply with state and federal law and the reguiations of the New Jersey administrative
code in dealing with discipline and/or suspension of all pupils with disabilities.

Week of Respect

The week beginning with the first Monday in October of each year is designated as a "Week of
Respect" and requires districts o observe the week by providing age-appropriate instruction
focusing on preventing harassment, intimidation or bullying.

implementation
The chief school administrator shali ensure that the rules for this policy are applied consistently,
and that all disciplinary sanctions are carried out with necessary due process.

Legal References: N.J.SA. 2A4A-60 et al. Disclosure of juvenile information; penaities for
disclosure
N.J.S.A 2C:12-1 Definition of assault
N.J.S.A. 2C:33-19 Paging devices, possession by pupils
N.J.SA, 20:39-5 Unlawfu! possession of weapons
N.J.SA 18A:6-1 Corporal punishment of pupils
N.J.SA. 18A:11-1 - General mandatory powers and duties
N.J.S.A. 18A:36-19a Newly enrolled pupils; records and identification
N.JLS.A. 18A:25-2 Authority over pupils
N.J.S.A. 18A:36-19a Newly enrolled pupils; records and identification

N.J.S.A. 18A:37-1 etseq. Discipline of Pupils
See particularly:
N.J.S.A. 18A:37-15

N.J.A.C. BA:14-2.8 Discipline/suspension/expulsion
N.J.A.C. 6A:16-1.1et seq. Programs to support pupil development
See particularly:

N.JA.C. 6A:16-1.4, -1.5,

-4.1,-5.1, -6.1, -6.2
N.J.A.C. 6A32-121 Reporting Requirements
N.JAC. 6A32-122 School-level planning

20 U.8.C.A. 1415(k) Individual with Disabilities Education Act Amendments of
1997

Legal References: {continued)
Bethel School District No. 403, v. Fraser, 478 1.8, 675 (1986)

Hazelwood v. Kuhlmeier 484 U.S, 260 (1988)

Honig v. Doe, 484 U.S. 305 (1988)
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See also Commissioners’ Decisions indexed under "Pupils — Punishment of” in
Index to N.J. School Law Decisions

No Child Left Behind Act of 2001, Pub. L. 107-110, 20 U.S.C.A. 6301 et seq.

Enforcement Officials (1999 Revisions)

Cross References: *1220 Ad hoc advisory committees
*1410 Local units
3517 Security
*3541.33 Transportation safety
*4131/4131.1 Staff development; inservice education/visitation conferences
4148 Employee protection
4231/4231.1 Staff development; inservice education/visitation conferences
4248 Employee protection
5000 Concepts and roles in pupil personnel
5010 Personal goals and objectives for pupils
*5020 Role of parents/guardians
*5113 Absences and excuses
*5114 Suspension and expulsion
*5124 Reporting to parents/guardians
*5127 Commencement activities
5131 Conduct/discipline
5131.1 Sexual harassment
*5131.5 Vandalism/viclence
*5131.6 Drugs, alcohol, tobacco {substance abuse)
*5131.7 Weapons and dangerous instruments
5132 Dress and grooming
5145 Rights
5145.2 Freedom of speech/expression
*5145.4 Equal educational opportunity
*5145.6 Pupil grievance procedure
*5145,11 Questioning and apprehension
*5145.12 Search and seizure
*6145 Extracurricular activities
*6164.4 Child study team
*6171.4 Special education
*6172 Alternative educational programs

*Indicates policy is included in the Critical Policy Reference Manual.

Key Words
Conduct, Discipline, Pupil Conduct, Pupil Conduct, Weapons, Vandalism, Harassment, intimidation,
Bullying
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HARASSMENT, INTIMIDATION AND BULLYING

Pupils are expected fo treat each other with civility and respect. Acts of harassment,
intimidation or bullying against any pupit will not be tolerated.

Any employee or pupil who witnesses or has knowledge of harassment, intimidation or bullying
must report the incident.

Alleged violations of the policy shall be reported to the principal and may be:

1. Made in writing on the Harassment Report Form available in the principal's office.

2. Oral. If oral, a written summary shall be prepared by the principal.

3. Anonymous, but no formal disciplinary action may be based solely on an anonymous report.

The principal shall make a prompt investigation of such reports. He/she shall consider the
nature and circumstances of the act in determining a response, which may be individual
(isolated instances where it is appropriate to focus on the individuals committing the acts) or
institutional (i.e. classroom level, grade level, school level)

Individual acts shall be subject to pupil discipline referrals and to offenses related to staff/pupil
safety and well being (see below)

Institutional acts shall also be subject to pupil discipline referrals and to offenses related to
staff/pupil safety and well being, but may also involve other actions and activities such as:
. 8chool and/or community surveys,
Mailings,
. Focus groups,
. Adoption of research-based anti-bullying program models,
. Training for certified and non-certified staff;
Participation of parents and other community members and organizations,
. Small or large group presentations,
Involvement of law enforcement officials.

The board of education shall not tolerate an act of reprisal or retaliation for reporting such
incidents, nor will the board tolerate false accusations of such acts.

Pupil Discipline Referral Struciure

Pupil behavior development must be individualized and must show specific cbjectives and
applied performance. To maintain consistency in these areas, the school staff will utilize the
following ladder of referral structure:

A. Levelone - Pupit and teacher

B. Leveltwo - Pupil, teacher and parent

C. Level three - Principal, pupil and parent

D. Level four - Pupil, teacher, parent and special services personnel

Prior to sending a pupil to the office, the teacher must notify the office and must follow up by a
written note detailing the circumstances.

Page 1 of 2




FILE CODE: 5131.2
HARASSMENT, INTIMIDATION AND BULLYING (continued) Regulation

Disciplinary Actions

Offenses not related to pupil/staff safety and well being, or destruction of school property:
1. Verbal warning;

2. Detention;

3. Conference with guidance counselor;

4. Parent/teacher conference.

Offenses related to pupil/safety and well being, or destruction of school property:
. Referral to principal;

2. Exclusion from extracurricular activities;

3. School probation;

4. School suspension;

5. Expulsion.

Approved: August 29, 2011
Revised: Reaffirmed July 6, 2015




